Value Chain Mapping

Process and Examples



What is Value Chain Mapping?

Value Chain Mapping is a process of deeply understanding a broad task and how it is getting
done

* Any broad task has a number of value activities, each value activity is required to get the
broad task done

In Value chain mapping we identify these value activities and various tasks within them
How are these tasks currently done?

Who are the various actors doing these tasks?

Any gap area?

O O O

Based on the above analysis the process helps us identify some opportunity areas where
some of these tasks can be done more efficiently using technology or alternate methods



Value Chain Mapping Process

Select the industry or the problem domain

Identify all the different value activities or the actors/players in the value chain

Detail out what work/processes they currently employ to get the task done

List out the problems in the value activity or the problems actors face in getting their jobs done

Research about the existing solutions available in the market. How good are these solutions? What are they lacking?
Dig deeper by doing user interviews, talking to actors, by doing secondary research etc.

Find the tasks that can be made more efficient using technology or by using any other alternate method

Brainstorm ideas to solve for each task listed in point 7 and map these solutions against GIC



Value Chain Mapping Template Ui

Audiences . . . .- What are they trying to What are the barriers What are the current solutions
/Value Defining characteristics > o o
Activities get done~ they face? they employ*

Download the template:
https://docs.google.com/spreadsheets/d/13GJ7H6rmmI4Kx9TCA90aSvq5bzZyI15VmB4jqgVay f700/edit?usp=sharing



Video Creation & Editing- Example

For Profit Organisation

Visual enhancement- effects, transitions
@ Cetting the correct music

@ Voice quality- removing background noise

@ Research and find the right topics

Find right/free creatives matching the
di storyline

Editi
o @ Adding captions in English/Hindi

Finding the right place to shoot G?f G

I
|
|
| ® writing the script
| i \'
I
3 e | Requires a powerful PC to all of of editing etec- |
------------------------- Content ideas ﬂ ' : cannot be done on mobile :
J

e Writing the correct description, keywords,
hastags to get maximum reach

_____________________________ Video creation
Camera. mic and accessories - expensive value chain

Different platforms require different
specifications of videos

Replying to comments, engaging the viewers
Storage and transfer of files

Lack of initial feedback



Video Creation and Editing- Template UE

Audiences/Value Defining What are they trying to What are the barriers they = What are the current
activity characteristics get done? face? solutions they employ?

Trying to get good content Time consumption in doing
ideas that brings high user research and script writing

engagement on their Differentiated content from
channel other creators

Google research
Using Chat GPT to write
scripts

Not an expert in
every field so need a
lot of research

Content ideas-
Content creator

Editor takes a lot of time for
editing (3-4 hr for 1-2 min
Trying to get the editing video)
done from an experienced Editor charges huge amount
editor High dependency on editor
Have to explain everything to
editor

Editing on Adobe and using
some Al tools for editing

Editing- Content  Dependant on editor
creator for all editing work



Why Video Editing is such a Big Barrier?

Let’s deep dive into video editing chain

Editing

Drag and drop edit

Trim & Cut Blade edit
Fades

Insert/Overwrite

Wipes/Slides Transition & Effects

Filters/Color Correction Sound Quality

Volume Balance

Audio Edit & Enhancement

Captions Sound effects
Credits Text, Subtitle & Titles Voice overs
Lower thirds ’

Speed & Slow motion “ { Speed adjustment and slow-mo

Background enhancement } Creen Screen & Chroma Key

Zoom infout

e

Thumbnail

Brightness & Contrast

B-Roll/C-Roll | Shorts

—_




Pre-school

Mass Education- Example

Non Profit Organisation

Primary

education

Age: (1-6 yrs)

Cognitive skill
development

Parent child
interaction and
education

Age: (7-14 yrs)

School Admissions
School
Infrastructure
Quality of
teachers/Principal
Mid Day meals
Access to
innovative
practical learning
Extra curricular
activities

School
management

University/
College

Age: (14-18 yrs)

Enrollment
Student Retention
Access to
secondary schools
School
Infrastructure
Quality of
teachers/Principal
Counselling
Scholarships

Skill based courses
Extra curricular
Higher education
entrance exams

PG/Continuous

Learning

Age: (18-24 yrs)

Access to higher
education
College Entrance
Abroad education
Curriculum design
College
Infrastructure
Quality of
professors
Scholarships

Job readiness
Placements
Counselling

Age: (24+ yrs)

Accessibility
Quality of
education

Job readiness
courses

Upskilling courses
Scholarships



Mass Education- Template

Audiences/Val
ue activity

Students-
Secondary
Education
(14-18 yrs)

Higher Education
University
(18-24 yrs)

Defining
characteristics

Students studying in
class 9-12t"
Dependent on parents
for school selection
and fees

Students after their
class 12t

Lower dependency on
parents for college
selection but high
dependency on fees

What are they trying
to get done?

Completing
secondary education
and getting ready for
higher education

Completing

under-graduation and

start a job

Help family financially

after graduation

CE

What are the current
What are the barriers they solutions they employ/

face? current solutions
available?
* Access to secondary * Some non profits working
education with government

Poor school infrastructure
Poor Counseling
* Untrained teachers, etc.

Still huge scope of
interventions in certain
areas

* Access to quality

universities within their

town .

Financial constraints

* Job readiness courses/old
curriculum

* Poor counseling

Leave education and start
working in their town
Take loan and study in tier
1/2 city



Why School Infrastructure is such a Big Barrier?

Let’s deep dive into school infrastructure chain

School

Infrastructure

———— Desks, chair, writing boards

Proper classrooms

Clean washrooms Major reason why a lot of female students
leave education

Clean drinking water ||——

——— Library, Labs

7

Playing fields |[F——

Electricity

|

Safety facilities

Facilities for differently abled Ramp walks

students Facility for blind students



Any Questions?

Contact Us: ace@changengine.in



